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Use the Ecosystem Map to help reframe commonly
experienced tensions into long-term opportunities
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Ue want to influence Become the primary driver of an Ue are s’tkagg/ing Co Map out the ideal partnerships to help
cyctem/c ckange, but are ecosystem-wide mission. ia(eutifjf the ée_y ,b/ayers’ 1 reach your goals.
undure how Lo POS’I'tIOOh our « What systemic change are we trying to our 800§'y§'t€lm that will Ae//b « Which organisations’ activity or influence can
company as a leader i the influence, and how can we phrase it as a drive meam’ngfu//bmgkegg'/ directly or indirectly support our long-term
ecog'yg'tem/ collective mission that resonates with others? ambitions?

« Why specifically will others care about this « What steps can we take with them to initiate
mission and want to consciously influence it? dialogue and demonstrate equal value flow?
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Uere finding it hard to Build meaningful relationships with L finding it hard to Demonstrate how an ecosystemic

9 g v/
create ,baktneks’hi,bg' that win/win outcomes. convince my co-founders, strategy increases the likelihood of
, long-term success.

deliver mutual value and « What are the primary drivers and incentives of 00//8&9“85’ and board that 5

ga,b,bo#t our QOA/Q./ each potential partner, and how can we design our bect chance 01[ cucecece « Which organisations with similar drivers could
a value-proposition that communicates win/win we partner with to improve each others’

s éy 00//&50?&2‘3/149 wflf/l
othere!

« What commercial outcomes will ensure a « Which organisations hold influence to change

outcomes? chances of success?

mutually beneficial relationship long-term? the landscape in a way that improves our

chances of success?
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